Minutes of AGM held on 8™ July 2009

Present: Frankie Lucas (Welfare Officer), Stuart Kelly (Deputy Chair), Tony
Fagelman (Head Coach), Neil Pike (Treasurer), Adrienne Keelin (Chair), Kathy
Fullerton (Secretary), Simon Burson (Competition Secretary), Laura Able (Senior
Coach), Sarah Waldock, Jo McKenna

1 Apologies
Apologies were received from Andrea Howard, Clare Kan, Claire Kird, Angie
Tebbitt, Sarah Allen, Nic Butcher, Fiona Hill and Michelle,

2  Approval of Minutes of 2008 AGM
The Minutes will be changed to note that Tony Fagelman arrived during the meeting.
Subiject to this change the Minutes were approved.

3  Chair’'s Report
Adrienne gave her report (copy attached)

4  Secretary’s Report
Kathy gave her report (copy attached)

5 Treasurer’'s Report

Neil reported that we have ca £5,500 in the bank with ca £2,500 to be paid out, and
some monies still owing. BG Membership Fees are changing — increasing for Grade
D and above. Tony suggested that Cangaroos absorb the increase as at present
there is only 4 members who will be affected by the increase. BG Non-Competitive
Membership is decreasing.

5a Coaches Report

Tony gave his report.

There was some discussion around why members are not competing; if non-
competing members should be training with Tony and Laura; and if those who are
competing should be given extra training time. It was noted that Cangaroos is
limited by the number of coaches and thereby the number of sessions we can run.
Neil proposed that we limit the number of members per bed to 4. We would need to
run 3 sessions on a Saturday if we do that.

As a club we aim to encourage the members to go through the Awards scheme as
that helps with learning the competition moves.
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It was agreed to focus on fewer competitions this year, with Coaches focussing on
bringing members through the Awards system and into competing.

It was agreed to run sessions throughout the Summer Holiday — these will be
publicised on the website.

6 Election of Committee —

Chair — Adrienne Keelin

Vice-Chair — Stuart Kelly

Treasurer — Neil Pike

Secretary — Kathy Fullerton

Remuneration Committee — Adrienne, Neil and Simon
Comptitions Officer — Sarah Waldock
Membership Officer — Kathy Fullerton

Welfare Officer — Neil Pike and Francoise Lucas
Fundraising/Grants Officer — Simon Burson

Kit Officer — Adrienne Keelin and Stuart Kelly
Development Officer — Laura Able
Press/Website Officer — Tony Fagelman
Coleridge Rep — no nominations

Cottenham Rep — Sarah Waldock

7  Fees as from 1 September 2009
Members will pay £10 to cover BG and ECGA, plus session fees.

8 Any Other Business
It was agreed to hold a Committee meeting with Coaches to discuss the above
items.

We have recently received details of 2 grants for coaches — one through ECGA and
one through Living Sports. Level 1 coaches now have to do an “upgrade”. Level 2

coach age now reduced to 17.

There being no other business the meeting closed at 2122.
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